Expansion Meeting 22nd November 2011
Mr Jarrett welcomed everyone to the meeting and thanked them for attending. He then introduced the representatives from the Borough:

Councillor Eileen Quick, Lead Member for Education

Angela Wellings (AW)  Head of Education and Childcare Services
Ben Wright (BW), Education Planning Officer
Mr Jarrett then made a brief statement regarding the school’s views on the expansion proposal. He said that the interests of the children are what was most important. The preference would be for no change at all but if we have to change preference would be for a brand new school on a new site, two form entry infants and juniors together.  However neither of these are an option in the consultation. Nobody likes change but with so many children living in catchment not getting places at Oldfield it is inevitable and things cannot remain as they are. Therefore the best option must be found. The school feels that the best option from those available would be a split site school with infants on the existing site and juniors in the new school. He has concerns over Oldfield’s admission numbers being increased to 60 for 2012/13. The biggest concern would be that the numbers are increased for these two years and then no expansion happens. This would cause many issues but he been assured that this won’t happen. Potentially it will be a difficult time ahead and whichever option is chosen it will be tough. However he feels that he and the Oldfield staff can manage the change, it is their challenge to keep Oldfield as it is now. 

Councillor Quick addressed the meeting saying that the council is in the position of having great pressure from many parents who want Oldfield and are disappointed. Up until now it has been possible to place these children elsewhere but the position now is that the number of children living on this side of Maidenhead is increasing and it will no longer be possible to do this. 
The Council has looked at land that it already owns as this would be cheaper. It would no longer be possible to build Oldfield on the existing site as it is in flood plain 3 and permission would not be granted. The same is true of the surrounding houses. This is the case with most of the land owned by the Council therefore they have had to look further afield. 
Councillor Quick continued saying that the Braywick Heath site would need some careful work to clear, the Rifle Club is very important and would need considerate re-siting. The prime consideration is to provide sufficient places at a school that parents want their children to go to. The advantage of building a school on a new site is that there would be no disruption to the existing school during the build. She agreed that a temporary fix of increasing the admission number to 60 for 2012 and 2013 would not solve the problem and would cause lots of issues for the school. She confirmed that the money to build a new school is available.
She closed her comments by asking “what do the residents want”? Oldfield School has a fantastic reputation and we need to make sure this change happens in the way you would like it to happen.

Ben Wright (BW), Education Planning Officer, made a PowerPoint presentation to the meeting and took questions after each section.
· Sarah Campbell a prospective parent asked why she had not received a consultation document even though she must be known to them as a new parent. BW explained that the admissions team will be writing to all parents who are applying for places in September 2012. Information was also given to all pre-schools and nurseries to hand out and it was also on the front page of the Advertiser. If parents are making their application online they will be referred to the consultation document there. Parents do have the opportunity to change their preferences if they want to.
· Mrs Brancato – Year 1 parent, agreed it would be better to have a new school but asked if a “mirror school” could be built elsewhere with the same Headteacher and Governing Body but with Reception to Year 6 on both sites. BW said this would be covered later in the presentation.
· Mrs Conibear – Year 1 parent, asked why the problem had not been addressed sooner as the Local Authority must have known 3 years ago that the admission number would be increasing so dramatically. BW agreed that the process could be further along but it has not been easy to find viable options. He said that developers do make a contribution providing new schools when they build new dwellings but this has never been enough to build a new school. He said that the birth rate rise is not all down to new developments. 
· Edward Wynne Evans – Reception parent, expressed how great Oldfield is. He asked if admission number figures were available for earlier years to see how long this had been a problem. BW said that he had figures for 2001 and it has been a problem for a while. Mr Jarrett agreed with this. 

· Current parents asked exactly what the school catchment area is and if there are plans to change it. Mr Jarrett outlined the catchment area and BW said there are no plans to change it. 

Ben continued his presentation outlining the options:

1. To expand the current site. The site is too small for two form entry and is in the flood plain. Development could result in traffic and congestion issues and a flood risk to surrounding properties.

2. Expand another local school. The only school nearby with space is Ellington Primary. There is no track record of parents form this area wanting places there and expansion of this site might be necessary following the St Mary’s Park development where it is expected that 440 new houses will be built.

3. Opening a brand new school. The Government does not encourage Local Authorities to do this. It is a complicated, lengthy process and there is no guarantee of quality provision at the end of it. Also not sure people would out it as their first preference. 

4. Completely rebuild Oldfield on a new site. Most people would prefer this but there is a lack of local sites of sufficient size. It would be expensive as it would involve replacing existing buildings too. This is not to say that in 10 to 15 years time, when the existing buildings are near the end of their life, that it would not happen.

This brings us to:

5. Expand Oldfield onto a second site and the school operates over the two sites.

More questions were taken

· Current parent of two children at Oldfield. Oldfield is an Outstanding school and therefore attracts more applications. It has a good Headteacher and a low turnover of staff with excellent parent/teacher relationships. She feared that if the expansion went ahead Oldfield would no longer be Outstanding and would lose its “feeling”. BW said Oldfield does take a higher percentage of children from its catchment area than other schools. He said the Local Authority have great faith in Mr Jarrett and the staff and their ability to maintain Oldfield as Outstanding though there would be a number of problems to overcome.  
· Mrs Conibear - Year 1 Parent asked would this mean that the school takes children from outside the catchment area. BW said this could happen but the alternative would mean that children within catchment would not get places. 

· Mrs Birchmore – Year 1 and Year 3 parent questioned whether this meant the catchment area is too big.  Councillor Quick replied that the catchment area had been reduced a few years ago which had resulted in lots of upset residents in the Tithe Barn area. BW added that traditionally Oldfield had served Bray Village but now children from there weren’t even getting places, he commented that some of the points being raised were quite “selfish”.

Mrs Walker (Parent) – If you give a developer the option to buy the Oldfield site she was sure they would come up with a solution to the flood plain issue. They have done it before, for example in the Fisheries, therefore they would know how to fix the problem so RBWM could sell the land.

Viv Williams (Chair of Governors) added that no-one has factored in that there would be wasted money on duplicated services on a split site alternative. These additional  costs need to be considered when looking at the budgeted costs.
Wendy Morgan (parent) who lives in Bray told the meeting that she had to go to Appeal to get the place for her child.  Now is the time to invest and spend the money on a 2-form entry school.

BW replied that the capital budget spend was £11 million which had to cover the Windsor First and Middle School expansion of an additional 30 places.  

The issue of funding was then discussed. Questions were asked about the cost as surely it would cost as much to build a new school and adapt the existing site as it would to build a brand new two form entry school for infants and juniors. BW said that because of the flood plain, value of existing site is not high enough to fund new school. Councillor Quick said that there is not enough money and the site is not large enough to build a two form entry school for Reception to Year 6. It would not be possible to expand that site for 15 years or so due to existing lease agreements.

Emma Roberts (Year 3 Teacher) spoke to say she feels it would be impossible to maintain the high standards across two sites; everything would be diluted with two different identities and would be very difficult BW replied that everybody knows it would be very hard but RBWM wants it to succeed. He will try to report back to members the feelings of all concerned.

Questions asked as to whether parents would still want to send their children to Oldfield if it was across two sites and would it be better to spend the money on getting other schools up to the same standards. BW said that there are a lot of Good and Outstanding schools now, but the money needs to be spent here for the designated residents The options are very limited. BW then continued with the presentation.

Further questions were raised:

Another parent questioned whether there was any proven evidence that a split site school works.  All those schools recently expanded in the Borough (St Edmund Campion, St Luke’s, Holyport) were all successful but were done on existing sites.  BW replied no.

JG asked if the flood issues had been re-appraised since the Jubilee River scheme. BW said they had and the information can be viewed on the Borough website. BW then went through proposals A, B and C briefly. Mr Jarrett interjected saying why Infant and Junior on different sites, or possibly 1, 3 and 6 on one site and 2, 4 and 5 on the other. When the decision is made by the Council the best way to go will be talked about then. BW asked for this to be put in the consultation document. 
Angela Wellings (AW) said that RBWM will source the best models it can find to help the school maintain the current standards. She added that RBWM must be deemed to be fair to all and promised they would work with the school to make sure standards are maintained and improved where possible.  The Oldfield Brand must stay.
A parent asked how far along the process is. BW said there are only 12 months to come up with a solution. A no-change option is not possible. He said that planning permission had not yet been obtained, it would be applied for after the final decision has been made (February 2012).  He said that there have been objections from Maidenhead Target Shooting Club and a new site would have to be found for them. Additionally, Winbury may not agree to sell their site so this may not be an option.
Question was raised about the sewage works nearby and had the air quality been assessed. A feasibility study is to be carried out. JW said any smell depends on which way the wind is blowing but 600 children play rugby there and there have been no ill effects yet.

BW stated that this was not a referendum.  However, if all the parents favoured one option they should all write in and this may have some sway.  He asked that if anyone had any other options they let him know so that they can be put forward to the council. The views of the consultees will be taken into account. The Council will make the final decision as the legal power rests with them.
A parent then asked why the Borough are not listening to teachers and staff who want one site. BW said again that no-change is not an option.  More places are needed and it is not fair to deprive people in the designated area of their preference school.  The parent then replied that they felt the split-site option was an ill-conceived fix.  The Oldfield “Brand” is only as good as its reputation and this option would dilute the “Brand”.
BW said that he is confident expansion will not affect the quality of teaching and learning here. When the consultation documents have been returned there are matters to be weighed up.  A parent questioned how the school day would be managed if the split-site option happened.  BW replied that staggered start times, walking buses and breakfast and collection clubs were all possibilities.  The problem of access was discussed either through Bray, along Braywick Road or through the town centre. BW said that traffic will be worse either way.
Discussion from the floor raised the question “if there are so many operational issues, why not just build a whole new school on one site?”  BW replied that the Borough have no legal power to run a new school at Braywick Meadow but are able to expand successful and popular schools.  A parent replied that they felt there was too much compromise of the Oldfield “Brand” and that they were quite concerned.  BW replied “it is a compromise”.  Another parent asked “Is the £11 million budget the problem?” BW replied yes and the site is too small.  It would cost £4.5 - £5m for a one-form entry school and £6 - £7 million for a 2-form entry school.  Another parent said “is that all – a £2 million difference!  This seems like it is a bit of a done deal!”

 BW asked if people feel the split site is too much of a problem please put forward the option of one school, one site, two form entry. 

Mr Jarrett asked the meeting “if the option was available for a new 2-form entry Oldfield School at Braywick Meadow for Reception to Year 6, would this be your preference?  A vote was taken and the decision was a unanimous Yes.

AW said that everyone should make their views known to Council members.  It is the politicians in the local authority Cabinet will vote on the decision at the meeting on 15th December. 
A parent asked a question regarding Oldfield going for Academy status to solve the problem.  Both Mr Jarrett and BW stated that this is not an option as the admission code still applies.

Emma Roberts (Teacher Year 3) made a final point that there are over 30 members of staff at Oldfield who have created and believe in the Oldfield ethos.  By keeping all these together at a 2-form entry site it would enable this ethos to be maintained and grow with new staff. 
Parents were urged to respond and send their replies and comments to the Borough as soon as possible.  This could be done on-line or by hand-written copy. The consultation closes on 2nd December.  Please make sure you reply by this date.
AW advised that there would be a “cooling off process” of 5 days after the 15th December to question the decision before its implementation.
BW’s presentation will be available on the school website.

Parents requested a copy of the notes of the meeting be circulated.
The meeting on 15th December is to be a public meeting at the Town Hall at 7.30pm.

As a final note Mr Jarrett reminded everyone that we must keep the best interests of the children at heart.

The meeting was closed at 8.10pm.

